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VISION: OAR will assist, support, advocate, and nurture our clients in developing social, mental, and physical well-
being through continuously improving programs, the most impactful partnerships, and leading Tompkins County in 
becoming a community that can both lower crime through opportunities and decrease our jail population via 
alternatives and resources. 

VALUES: Trust, Respect, Passion, Integrity, Commitment, Collaboration, Equity & Inclusiveness

MISSION: OAR was founded with a commitment in protecting the civil liberties of those 
incarcerated in Tompkins County. We continue to fulfill this forty-year pledge by enhancing client 
trust, working with community partners, upholding human dignity, and improving the quality of 
life for systems involved people.
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Emily Ashby  Development & Communication Coord

Sherron Brown Deputy Director/ Director of CIU   

Kathleen Cacciotti Finance Supervisor 

Lisa Duggan Schuyler Client Services Worker 

Ricardo Escobedo Client Services Worker/ Endeavor House 

Desirae Gradel Outreach Worker 

Tanesha Page Peer Navigator 

Anita Peebles Senior Client Services Worker

Richard Rivera Outreach/Program Development  

Haley Romero Housing Coordinator 

Benay Rubenstein CIU Founder 

David M Sanders Jr. Executive Director 

Kimberly Stetson-Gelinas Client Services Worker

Daniel Yetsko Sunflower House Coordinator 

Team 

36% 79% 
Staff 
POC 

Staff w/ Lived 
experiences
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Who do we serve 1,426 

64%

27%

9%

RACE

White African American POC

63%

36%

1%

GENDER

Male Female Trans/non

22%

60%

18%

AGE

Less 25 25-50 over 50
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76%  Ithaca 
11% Unknown 
 4% Dryden
 3% Newfield
 2% Groton  
 2% Lansing 
 1% Trumansburg
 1% Out of State

0%0%0%0%0%0%0%0%

76%

3%

1%
2%

2%

4%

11%
1%

1 2 3 4 5 6 7 8 9

NOTE: 53% of OAR clients are HOMELESS

Where do clients live? 05



# of clients engaged in services                                                    1,426

How are we doing? 06

How much did we do?

How well did we do?/ How are client better off?

% of visits without incidents (8/6259)                                         99.9%

% clients rating services as good or better (352/355)               99.1%

% client needs being met (6091/6259)                                        97.4% 

% referrals/ linkages to community services                               17.4%*

% employed FT (Sunflower/ Endeavor) 11/15                            73.3%

% Prep students enrolled in college (9/17)                                  52.9% 

% clients avoiding jail bookings (971/1192) 2023                       81.5%

*NOTE: referrals/ linkages (934) divided by number of total visits (6,259) client services 



Long-term results07

Jail Census  1/2021 - 9/2024

Crisis Intervention Emergency Room Visits

Jail bookings refer to bookings in Tompkins 
County jail. There are many factors from 
throughout our community that contribute to 
jail census. However, OAR’s goal is to 
contribute to decreasing the number of 
people in our jail.   

DATA DEVELOPMENT: Crisis Intervention refers to 
camping diversion through REACH/LEAD, Second 
Wind and OAR with support from the City of Ithaca 
IPD and DPW, we would like to collect the number 
of interventions that did not require IPD contact or 
ticketing. 

DATA DEVELOPMENT: Emergency room visits (for 
any reason) to Cayuga Medical. With proactive 
support and supportive community care providers 
we can work collectively to lower ER visits. 



OAR Community Goals & Indicators 2024

Our community is safe and just Basic needs are met Client will reach their full potential 
Health

Education 

Employment

Food 

Shelter 

Housing 

Crime

Arrests

Jail/Prison
  

Arrests by RACE

Jail by RACE

Prison by RACE
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Economic Stability Neighborhood Education Food Community Health Care 

Financial Literacy 
Income
Eligible benefits
Employment

Housing
Transportation
Community Building

HS/GED
Certifications 
College

Hunger 
Food Access 

Family 
Relationships 
Life Skills

Coverage 
Access 
Quality 

Baseline

Avg. income $11,500 
35% no income/ no DSS
7% FT Employed

Baseline
38% stable housing 

Baseline
25% no HS/GED
7% College degree

Baseline
Q1-Q3 2024, food 
requests have 
increased by 103% 
compared to 2019 

Baseline
70% no partner

Baseline
Current Survey 

Social Determinants of Health 
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OAR 2024 PROGRAMS:
✓Outreach
✓ Client Services 
✓ College Initiative Upstate
✓DV Support (New efforts, out of necessity.)  
✓ Endeavor House 
✓ Emergency Housing
✓ Employment Assistance & Transportation
✓Housing Coordination
✓ Parolee Reentry 
✓ Peer Navigator (Wellness & Drug Courts)
✓ Sunflower House/ Peer Crossings 
✓ Bail
✓ Food distribution over 9,000+ meals 2023
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Advocacy
Assigned Counsel Forms
Assist with Down Payments
Bail 
Bus Passes
ID (Birth Certificates) 
Clothing
Commissary
Community Dinners
Correspondence
Court papers
Diapers
Donation Coordination 
DSS Applications
Drop-In Center 
Employment Referrals 
 

Endeavor House 
Fingerprinting
Food Distribution  
Government Phones
Healthcare Referrals 
Hygiene Products
Housing Applications             
Laundry support
Linkages 
Mailing Address 
Message Relay
Moving support
Notary
NYS ID 
Office Assistance 
Outreach

Parole Case Manager 
Property Storage
Peer Navigators 
Pet Food
Referrals
Same Day In-patient intake (Partners) 

Social Support
Short-term Medication Assistance
Stamps
Sunflower House Program
Tents, Tarps, plastic bags
Technology Assistance 
Transportation 
Winter Clothing, socks, hats

And….more

At OAR we don’t say “NO”, we ask “How can that be done?”
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CLIENT SERVICES Client visits from June 2020 – Oct. 2024 

Address immediate and long-term needs of clients to divert from 
more costly systems and to improve quality of life. 

23,930

We 
moved
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2023 YTD 2022 YTD 2023

HOW MUCH: 5,515 6,259

client visits per month  (avg) Avg 460 Avg 521

clients per day (avg) Avg 26 Avg 30

clients' visits (unduplicated) 816 928

New clients 189 287 

HOW WELL:

Unmet needs (252) avg 21/mo. (168) avg 14/mo.

Incidents (23) avg 2.6/mo. (8) avg 0.67/mo.

BETTER OFF: 

Connections 2,865 5,370

linked to supportive programs 761 481

referred to supportive programs 247 453

receiving ID 140 143 

Transportation support 205 271

Office Assistance 1,449 1,907

Drop-In * 2,115

Recidivism

OAR clients diverted from Jail 86%  699/816 82%  971/1192

Jail census who are OAR clients 27% 172/648 29% 221/773

CLIENT SERVICES 
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19

89%

53%

19

89%

53%

A learning community of students, educators, and volunteers who 
are working together to build pathways to and through college for 

justice-impacted, low-income, and non-traditional students
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How Much: Number students enrolled in prep

How Well: Percent of students successfully completing prep

Better Off:  Percent of students enrolling in college 

COLLEGE INITIATIVE UPSTATE prep 14
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CIU College Degrees Earned

Associates Bachelors Masters

College Initiative Upstate (CIU) College Enrolled 

67% are women

36% are POC 
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• Mission Statement: The mission of 
Sunflower House is to provide low-
barrier, affordable housing for 
formerly incarcerated and court-
involved persons.

• Goals: To create a clean and safe 
space for individuals working on their 
successful transition back into the 
larger community and/or social and 
economic stability.

SUNFLOWER HOUSE PROGRAM 
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SUNFLOWER
HOUSE
PROGRAM 

Before

Homeless Institution Temporary

After 

Permanent Temporary Institution Homless

80% 
Homeless

10% 
Housed 

18% 
Homeless

63% 
Housed 

Resident Housing Before/After Program  
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DID YOU KNOW? 

Disproportionate rates for low income

52%
38%

6%
4%

SUNFLOWER BY RACE

White Black Hisp indian

HOUSING/ FULL-TIME EMPLOYMENT 

7%

77%

Of OAR Clients are FT employed 

SUNFLOWER/ ENDEAVOR residents with a FT job 
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STORY of “DAN”
Winter of 2022 “DAN” was homeless, living in a car while working FT at a 
Convenience Store. In May of 2022 DAN moved into Sunflower House (SF) 
program.

December 2022 DAN left SF for a $1,700/mo. apartment, with a fulltime job 
with benefits, and bought a used car.

7/25/2023 DAN was pulled over by Law Enforcement claiming he was observed 
and known to be wanted for a stabbing in Ithaca on 7/13/2023, he was 
arrested and charged with Assault in the First Degree, a Class B Felony 

DAN spent 4 days in Tompkins County jail, as a result: 
   Lost his job, unemployed
   Lost his apartment, homeless  
   His car was impounded, no transportation
   He applied for 5 jobs, but with pending charges no one would hire him  
     

2/9/2024 CITY COURT all charges were dismissed 
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On 8/31/2024, a Saturday, an OAR Outreach worker started making phone 
calls to discuss how “LOLA” and several other dogs were horribly sick at 
Asteri with a possible parvo outbreak. 

Second Wind, Street Dogs, and OAR worked quickly over the holiday 
weekend to organize a clinic outside of Asteri on Labor Day, where outreach  
staff went door to door offering free vaccinations with the vets from Street 
Dogs. 

In total (27) dogs were vaccinated.

Several pups from a recent litter and two adult dogs could not be saved. 
One pup with parvo survived. 

This story illustrates what is possible when community-based organizations 
with, proper funding, work together for the better good. 

STORY of “LOLA” 
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STORY of “SELINA”

12/3/2023 “SELINA” was brought into OAR by our Outreach Staff

She had been living in the “woods” of Enfield for 3 months
     Suffering from past trauma, she wept for nearly an hour  
     Stated she left home since her mother could no longer care for herself 
     due to mental health and substance use issues 
     She claimed she only smokes pot

12/4/2023 we assisted with DSS, ID, applied for a “Place to Stay”  
    She slept at OAR during the day/ Code Blue Shelter at night 
    Met a controlling man who claimed he was her ”protector” 

12/19/2023 She showed signs of SUD, falling asleep outside of OAR 
     Alone she was asked if she had been using drugs
     She admitted to using Heroin for the first time claiming it made 
    her sick and she hated it.

SELINA checked out of the Econo-Lodge the first week of February 2024. 
 
She and her “boyfriend” has not been seen since.  
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59%

14%

19%

5%
3%

Budget

County State Grants rent donations

County Funding (2) 59%

State  (3) 14%  

Grants (14) 19% 

Rent (3) 5% 

Donations (53) 3%
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